WAHSET District 4 Meeting

January 6, 2008
Lacey Fire Station
	Call to Order

	10:50 a.m.


	Minutes

	Approval of minutes from November 17, 2007, meeting.
Motion and second made to approve minutes as written; approved unanimously.


	Treasurer’s Report
	Current balance $18,109.50
Registration fees expected from Ferndale and Adna will bring balance to $20,009.50
Budget to be prepared.  Some expenses include:

· Cattle $1,000/meet, slightly less at Clark Co. (cows provided by Boltinghouse, roping steers & breakaway calves, horned cows for daubing)

· Gaming judges are donating their time (no fee)



	Old Business
	

	Trail Equipment Update
	See “Equipment” below.


	Trailer Update – Cindy Harris
	Confirmation on Purchase, who’s hauling and size of ball.
Deferred to Action Item.


	Registration Deadlines
	Dec. 1st   for returning schools; Jan. 15th for new schools.
Registration Packets have been received from all schools, but waiting on P.O’s and a team fee.
Sequim has 1 new student – Candy will request State approval.



	Yearbook
	WAHSET Team/SR photo and Bio Yearbook information (Hockinson is the only school done right now)
Each team needs to complete the following for the yearbook:
Team biography paragraph

Team picture

Individual picture of each senior with short paragraph for each.

Strive to have done by March 1st.



	Pattern Demonstration
	Several district members attended.  Susan Straub from Ridgefield video taped the patterns and will transfer to DVD to share.


	NEW BUSINESS
	

	Registration confirmation
	Received last rider from Sequim, paid in Full



	Equipment
	Confirming Equipment/ Equipment needs.
The list of equipment needed was reviewed and each district volunteered to be responsible to bring certain items to the next district meeting.  

All items will be brought to the next meeting, loaded in the equipment trailer, and Sue Korvell from Montesano will haul to Elma so it’s available for the first meet.
Candy will follow up with Cindy Harris about purchasing the trailer and bringing to next meeting, and will check with Elma about keeping the trailer there a few days in advance of the meet.

See Appendix B “Equipment Needs” for who is responsible to supply each item.



	State Saddles
	Chairs provided clarifications on the State Saddles- Ind. Performance points only go to performance saddle and same for timed events. If you split your individual events between timed and performance, your performance pts will count only for the performance saddle and the times pts count only towards the gaming saddle. No team events count.
Only the points accumulated at the state meet count toward the saddles.


	District Funds Distribution
	Update from Heidi.
The redistricting committee met briefly after the last state meeting and started to develop a recommendation for funding in regard to redistricting.  The committee identified the following considerations for their recommendation:

· The approach should be from a statewide perspective

· The approach should provide equality across the districts

· The approach should not be a detriment to either existing or new districts, or schools moved to a new/different district.



	Scholarships
	Discuss D4 giving a scholarship and being eligible to get a state and district scholarship

· District 4 will try to give a $500 scholarship – final decision pending season budget completion.
· A suggestion was made that an athlete who receives a district scholarship not be eligible to also receive a state scholarship.  Also that district scholarships should be awarded at the district banquet.  The recommendation will be given to state.


	Discuss Event schedule
	The chairs presented three draft schedules.  The Goals and Parameters for scheduling were discussed.  A vote was taken to determine which schedule to use:  option 3 was approved unanimously.
See Appendix A “District 4 Meet Schedule For February” below.

A final event schedule will be provided at the Feb 2nd meeting.

	Open Forum
	News media at Clark County meet:
· This meet is drawing a lot of community interest and their may be news media doing a story on the event.  Any riders interested in demonstrating (riding) if there’s a news story should let Candy/Shannon know (this is likely to occur very early Friday, like 5 a.m.)



	DATES TO REMEMBER
	State Meeting is January 13th and the point keeper and treasurer will have a training session at that time.
Next District 4 meeting:  February 2nd at noon, Lacey Firehall.
(Remember:  Bring equipment you agreed to provide)



	ADJOURNMENT
	Motion made, seconded and approved unanimously to approve meeting at 12:55.



ACTION ITEMS

	Date
	Due
	Who
	Action

	1/6/08
	2/2/08
	Candy/Shannon
	Bring yearbook example to next district meeting.

	1/6/08
	1/1/308
	Candy/Shannon
	Compile notes from pattern demo and send to all D4 coaches.

	1/6/08
	ASAP
	Candy/Shannon
	Get gate pattern from Chyma; email to Sandy.

	1/6/08
	2/2/08
	Heidi
	Look at dressage arena; how made, set up needs, etc.

	1/6/08
	2/2/08
	Candy/Shannon
	Provide Glenn with phone/contact numbers for dads from Ridgefield team so he can contact them for help with setup.

	1/6/08
	2/2/08
	Candy
	Check with Elma on the possibility of storing our equipment trailer there before the first meet.

	1/6/08
	2/2/08
	Sue
	Haul equipment trailer to Elma.

	1/6/08
	2/2/08
	Everyone
	Bring equipment you agreed to provide to the next District 4 meet on 2/2/08 so it can be put in the trailer and transported to Elma.

	1/6/08
	2/2/08
	Candy/Shannon
	Ask State board about possibility of making up classes at next district meet if a rider is unable to attend a meet (ie inclement weather).  Could they ride in a different district?

	1/6/08
	ASAP
	Shannon
	Get confirmation on design of brush boxes and/or chutes for various classes (ie working rancher, IHOR)

	11/17/07
	Before 12/8 state meeting
	Candy
	Email points secretary and treasurer with reminder to attend state meeting on 12/8.
Update:  Sec and Treas need to attend 1/13/08 State meeting.

	11/17/07
	ASAP
	D4 Chairs
	Draft protocol guidelines for issue/concern resolution.


Appendix A – District 4 Meet Schedule For February

Goals 

1. Provide an atmosphere that allows the athlete and horse to show at their best and prepare them for state competition. 

2. Provide a meet with an efficient and smooth flow in the quickest time possible. 

 

Parameters for Building the Meet Schedule
· Judge’s total time on the job should be in a range of 8-10 hours with a maximum of 12 hours. This may add one judge for gaming or performance per meet. The cost is balanced by less fatigue (better judging) and a higher safety factor. 

· A single, full arena for each facility planned to insure proper warm up for the horses. 

· Classes that have a common set up with equipment will be grouped together. 

· Finish by 10:00 pm on Friday and Saturday. 

· Sunday finish time should be no later than 2:00 pm. 

· Equipment intense classes done in the beginning of the day to allow greater flexibility the rest of the day. 

· Equipment will not remain set up overnight. 

 

Realities for District 4
· 118 Athletes. 

· 34.5 hours of competition in 3 days with no problems or delays. 

· In-hand Trail, IHOR, Trail, and Working Rancher will be scheduled together. 

· Dressage and Working Pairs will be together and in that order. 

· Quads and Short Program Drills will be together 

· Cattle will be together in the following order: Breakaway Roping, Steer Daubing, and Team Sorting. 

	Final
	Friday
	Saturday
	Sunday

	7:00 AM
	 
	 
	 

	7:30
	Showmanship (2.0)
	 
	 

	8:00
	Showmanship   38
	Dressage 21 (1.0)
	Breakaway R. (1.0)

	8:30
	Showmanship
	Dressage
	Breakaway R. 13

	9:00
	Showmanship
	Working Pairs (1.0)
	Steer Daubing (2.0)

	9:30
	In-Hand Trail  8  (.5)
	Working Pairs 32
	Steer Daubing  38

	10:00
	IHOR     13 (.5)
	Keyhole     37   (.5) 
	Steer Daubing

	10:30
	Trail        37      (2.0)
	Figure 8     47   (1.0)
	Steer Daubing

	11:00
	Trail 
	Figure 8
	Team Sorting  (3.0)

	11:30
	Trail 
	Lunch
	Team Sorting   34

	12:00 PM
	Trail 
	Lunch
	Team Sorting

	12:30
	Working Rancher1.0
	2man Birangle (1.0)
	Team Sorting

	1:00
	Working Rancher 28
	2man Birangle  37
	Team Sorting

	1:30
	Lunch
	Ind. Flags  31  (1.0)
	Team Sorting

	2:00
	Lunch
	Canadian Flags(1.0)
	 

	2:30
	Driving        6      (.5)
	Canadian Flags 12
	 

	3:00
	Hunt Seat   34  (1.0)
	Poles           57 (1.5)
	 

	3:30
	Hunt Seat
	Poles
	 

	4:00
	Stock Seat  37  (1.0)
	Poles
	 

	4:30
	Stock Seat
	Barrels     57  (1.5)
	 

	5:00
	Saddle Seat   6  (.5)
	Barrels
	 

	5:30
	Dinner
	Barrels
	 

	6:00
	Jumping warmup(.5)
	Dinner
	 

	6:30
	Jumping    16 (1.0)
	Dinner
	 

	7:00
	Jumping  
	Quads    9  (1.0)
	 

	7:30
	Reining      25   (1.5)
	Quads
	 

	8:00
	Reining
	Short Program (1.0)
	 

	8:30
	Reining
	 
	 

	9:00
	Drill Practice
	 
	 

	9:30
	Drill Practice
	 
	 

	 
	 
	 
	 


 

Appendix B Equipment Needs
	# 
	Description 
	For/Notes 
	Responsible to Provide

	8 gals 
	mustard 
	Cows – steer daubing 


	Adna

	8 
	Steer daubing sticks 
	Cows – steer daubing 
	Ferndale/Glenn

	6 
	165’ tapes 
	Dressage 


	Port Angeles and Sequim

	2 
	330’ measuring tapes/with metric side 
	Dressage 


	Ferndale and Ridgefield

	1
	Complete Dressage arena
	Dressage 
	Rainier

	1 
	Set of 2008 patterns 
	For setup 
	District Chairs

	3 
	55 gal plastic barrels (35lb wt) 
	Gaming 


	Rainier

	12 
	ATV with arena rake

(replaces Bow rakes)
	Gaming 


	Candy/Ridgefield

	4
	Gaming poles w/ metal bases 
	Gaming 
	1 set – Ridgefield

Terri/Sequim to check on bases

	12
	Gaming poles w/ rubber bases 
	Gaming 


	Sue/Montesano – PVC

Ridgefield - bases

	1 set
	Green & Red judge flags
	Gaming 


	Ferndale/Sandy

	1 
	Spare gaming pole (no base0 
	Gaming 
	Sue/Montesano – with PVC (see above)

	4 
	Individual flags 1 1/16 dia. X 5’ long 
	Gaming – Individual flags 


	Ferndale

	4
	¼ drums 
	Gaming – Individual flags barrels 


	Ferndale

	1 
	Canadian flag driver 
	Gaming – Team Canadian Flags 


	Glenn/Ferndale

	1 
	PVC measuring stick or rope
	Gaming – Team Canadian Flags 


	Glenn/Ferndale

	12 
	Team Canadian Flags 

(3 sets of 4)
	Gaming – Team Canadian Flags 
	Chris/Rochester

	14
	Cones 
	Gaming and other events 
	Pam/Firm Foundation

	2
	PCV gates 
	Misc events (ie Trail)
	Terri to bring hers to look at design

	3 bags 
	Lime 
	Gaming and other setup 
	Rainier

	5 
	Milk jugs to spread lime 
	Gaming and other setup 


	Rainier

	1 set
	All jumps per jumping pattern 
	Jumping 
	Port Angeles will provide for Elma and Olympia meets

Ridgefield will provide for Clark Co. meet

	10 
	10’ poles 
	Jumping and other events 
	Ridgefield/Candy will check.
Sequim/Terri will check

	0
	12’ poles 
	Not needed per patterns for anything other than jumping. 
	N/A

	2 
	8# sledge hammer 
	Misc 


	Ferndale/Glenn and
Ridgefield/Candy

	1 
	Pick 
	Misc 
	Pam/Firm Foundation

	1 
	Shovel (pointed spade)
	Misc 
	Pam/Firm Foundation

	2 
	2’x10’ brush box back throughs 
	Misc events 
	Shannon will get clarification on design

	10
	Blocks 6 inch 6x6 risers
	Misc events 
	Sue/Montesano

	1 
	Bridge  4’ x 8’
	Misc events 
	Ridgefield

	4 
	Brush box 1’x1’x1’ 
	Misc events 
	Wait for clarification

	1 
	Roll breakaway string 
	Roping 
	Ridgefield

	12 
	Rolls surveyor tape 
	Roping 
	Ridgefield

	1 
	Plastic calf head 
	Working Rancher 
	Sequim/Terri

	1 
	Straw Bale 
	Working Rancher 


	Rainier
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