WAHSET District 4 Meeting

March 9, 2008
Mullen Rd Fire Station, Lacey
	Call to Order
	Meeting was called to order at 11:20 a.m.


	Minutes
	Approval of minutes from 2-2-08 meeting.
Minutes were approved unanimously.


	Treasurer’s Report
	Beginning balance:  $25,789.50
Expenses:  $13,316.44

Checking balance 3/9/08:  $12,473.06

Outstanding deposits to collect:  $2,460 (meet fees from Adna, Ferndale, Montesano, Rainier).

Outstanding bills to pay:  $370.25 – corrected at meeting to $20.25 since state portion of registration fees are waived this year.

Anticipated balance after all deposits collected and bills paid:  $14,562.81 (will be $14,912.81 with $350.00 correction above).



	CORRESPONDENCE
	None

	Old Business
	Action Item for Candy and Shannon to ask State Board about possibility of making up classes at next meet if a rider is unable to attend a meet (ie inclement weather).  Could they ride in a different district?

	
	First Aid kit for the trailer.


	NEW BUSINESS
	

	Schedule
	Schedule was emailed to all.

Individual event sheets and stalls are due immediately if not already turned in.  Email to Candy and cc: the our points person, Karen VonSeggern at kvonseggern@q.com
There will be no adding classes, only drops.

Discussion:

· Move mini in-hand trail before horse in-hand trail.

· Move IHOR after working rancher

· Put drill before gaming as it is next step up in speed from pattern classes.

· Try to have meeting with drill judge prior to drill.

· Add a white board at the gate check to post school order and cross off as each school finishes.  This will help eliminate so many questions of the gate person.  Cindy will provide.

· Clark Co arena has option of full wall or partial wall between warm-up and event arena.  Consensus was to use full wall.

· More help is needed in the announcer stand – a timer and an announcer are needed.

· At second meet will try to move next rider in faster after the current rider is done.

· To assist in flow of gaming competitors, it was suggested that riders be given the option of dismounting immediately after they complete the course and walking their horse out of the arena – most gaming horses will calm down once the rider dismounts.

· Jumping – Consensus was to have to decorated jumps (ie flowers);  only brush will be used where called for in the pattern book.  Jumpers will also be allowed a few minutes to rider their horses around the perimeter of the arena after all the jumps are set up and before the jumping begins.

· Team sorting order of go:  Teams with the farthest travel will be allowed to complete their two runs first so they can head out (they’ll be put in the first group of riders, do their first run, then do their second run as soon as a cow change is done).



	Meet 2 Arrival Plan
	All teams may arrive after 2:00 on Thursday.

Exception:  local teams are asked to arrive between noon-2:00 or after 6:00 .  (The thought here is that we can get them out of the way as parking and loading is limited and none of them are camping.)

Traffic control:  We will have volunteers to help with traffic control for loading and unloading (local Dads needed for this)

There will be no trailer parking down by the barns:  Trailers will be unloaded at the bottom of the hill then taken back up the hill and dropped in the upper parking lot. Only cars will be allowed in and around the arena area. 

If you need to leave during the event you may be asked to walk your horse out to the trailer parking area or load after the days events are done.  This will avoid the confusion of having trailers in the area where riders are trying to get to and from the arena.

Discussion:

· Firm Foundation and Ridgefield teams are asked to arrive between noon and 2:00, or wait until after 6:00.

· Coaches can arrive prior to noon.

· Anyone needing to leave during the weekend may be required to walk their horses up to the trailer parking area rather than pull trailer into barn area.  This will help avoid congestion of riders and vehicles as kids are going to and from the arena.

· A Pre-Meeting is scheduled for 7:00 p.m. on Thurs to go over anything that has come up.
· Year end district awards:  The Adna location was suggested – Cindy will look into possible dates.


	Barns and Camping
	Barns are assigned as are the camping spots. You will be grouped with your school.

There is only power at the Clark County and the camping is convenient to the arena. 

There is a station where you can fill up and dump a couple of miles from the Clark county exit. 

Discussion:

· Let Candy know if you have exceptionally long trailers for camping.



	Stalls Required
	All Teams will be required to stall their horses no-one will be allowed to work out of their trailer



	Shavings
	Extra shavings will be $5.00 a bag, you may buy a ticket at the office and the storage area will be open at set times during the day, the times will be posted at the office.

· Each stall will be pre-bedded with two bags of shavings.


	Vet service
	We do have a local vet on call for the entire meet.

· 4 veterinarians are on call for the weekend.

	Code of conduct
	There will be letter going to teams before the event reminding families of the WAHSET code of conduct. 



	Students NOT allowed to drive to meets.
Adult must be present.
	All teams are requested to check with your school on their policies regarding students driving themselves to meets. WAHSET does not allow this and students will be asked to leave if they do not have an adult present at the meet that is responsible for them. Coaches you may be the responsible adult. Students will not be allowed to stay alone on the grounds!!
Incident at Grays Harbor.

Chairs are considering releasing the camping slips at the office only to the adult renting the space.  
Discussion:

· General consensus was to release the camping assignment slips at the office only to adult renting the space.

· Rule re: students not being allowed to drive to meets was discussed.  For general athletic events students must ride the school provided transport with their team members or have specific permission to ride with a parent.  Each team should know their school rule.  Suggestion that WAHSET rule language needs to be revised for clarity.

· If the parent/guardian won’t be at the meet, it was suggested that coaches request a letter stating which adult will be responsible for the member and giving authority for that person to authorize medical attention.



	Team Sorting Record Setting –
Vote required
	Options:

1. records set/broken in one go in the shortest time, or

2. two clean goes with the most cattle? 

All the other timed events are the single fastest time. 

Current practice: teams with “clean goes” are placed, regardless if it is a successful sort. USTPA’s Ranch Sorting rules consider a successful sort one in which the entire cow crosses the line (the object of ranch sorting is to get the cattle across). 

Should this be taken to State?

Situation from first meet:  a team had one clean go with 1 or 2 cattle in, and a second go with no cattle sorted but went the entire 90 seconds. Our judge ruled it 0 cattle with a no time as she did all the unsuccessful sorts.

Vote:  

· Option one above was moved, seconded and approved unanimously.



	Easter Festivities
	An Egg hunt is planned during the lunch break.

Each team is requested to bring a 1/2 dozen plastic eggs per member with chocolate or some such goody inside. 

Parent volunteers are needed to hide the eggs safely, none in the stalls  - only on the outside of the barns for a hunt.

 

An Easter service with music and perhaps a breakfast buffet is being provided by the Ridgefield Coach JoLynn Turner’s church for your enjoyment at 7:00 AM on the far side of the arena.



	Vendors on site
	There will be vendors and food available at the 2nd meet.

	Clark Co Area Info
	To find out more about the area:

 www.ticketmaster.com has a Clark county amphitheatre site that has nearby eateries and lots of other good information.

Driving directions – don’t take the first Ridgefield exit – do take the one for 179th Street.  Directions are available at http://www.clarkcoeventcenter.com/directions.php .


	Open Forum
	Discussion:
· Some typos on member names will be corrected.

· Judges should be reminded to provide the scribe with a score for each element as the pattern is performed, rather than waiting to the end of the pattern and then scoring each element.
· Meet evaluation forms:  the feedback is used to consider any changes for future meets.  Coaches don’t mind providing the meet feedback prior to picking up score sheets, but are concerned about giving the judge evaluation prior to having a chance to review the score sheets.  A separate judge evaluation will be created to try at the next meet, giving the coaches time after the meet concludes to complete.

· Judges for the second meet are:  Lisa Gardner (Friday a.m.); Nancy Collins (Friday afternoon and Sat a.m.); Mel Boltinghouse (gaming and cow judge – note:  this is not the provider of the cows); Polly Gearhardt (drill).

· Hazing line – suggestion to do something other than have horses/riders as the hazing line.  We will remain consistent with State and have horses/riders as the hazing line.

· Team Biography info and picture:  get these to Judy Schwarz at roses@lewiscounty.com ASAP.  Also, remember to solicit for ads – these will help pay for the yearbook publication.  Info is on the WAHSET website at http://www.wahset.org/ .
· Idea shared by Sequim:  have a cell phone bucket at the barn door for students to put their phones in prior to heading to the arena.

· Using 1st, 2nd and 3rd call for riders entering the arena.  It appeared this was used inconsistently at the first meet – general consensus was not to use this method.

· It was suggested that each team bring an extension cord and overhead light.

· The Clark Co arena is not heated, so space heaters are recommended.

· Absolutely NO DOGS are allowed in the Clark Co arena.



	DATES TO REMEMBER
	

	ADJOURNMENT
	Meeting was adjourned unanimously at 1:15 p.m.



Items to Consider Taking to State Rules Committee for next revision

1. Topic – Team Sorting:  Consider more specific verbiage in the rules about what constitutes an clean go; how to place goes with no cows sorted.  Something similar to USTPA language.
2. Revise language in 1-02-3 to clearly state that athletes may not drive themselves to meets.
3. Review use of “elimination” and “disqualification” and make sure they are 1) used consistently, 2) used appropriately for the kind of action we intend judges to take.  Reference 2-04-4.

4. Better clarification on reins allowed in the different classes and proper way to hold reins (ie fingers in between the reigns OK or not).

ACTION ITEMS

	Date
	Due
	Who
	Action

	1/6/08
	2/2/08
	Candy/Shannon
	Ask State board about possibility of making up classes at next district meet if a rider is unable to attend a meet (ie inclement weather).  Could they ride in a different district?

	3/9/08
	3/20/08
	Heidi
	Judge evaluation form separate from meet evaluation form.

	3/9/08
	3/20/08
	Cindy
	Obtain white board for gate check in area.

	3/9/08
	ASAP
	Cindy
	Obtain possible dates Adna location is available for year end district awards.
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