WAHSET District 4 Meeting

February 2, 2008
Mullen Rd Fire Station, Lacey
	Call to Order
	Meeting was called to order at 12:20 p.m.


	Minutes
	A motion was made and seconded to approve the minutes from January 6, 2008.  Approved unanimously.


	Treasurer’s Report
	Cossette Hessler has resigned as Treasurer due to schedule conflicts.
Pam Marini from Firm Foundation has agreed to take over Treasurer duties.  Change of Treasurer was approved unanimously.

After all registrations, the total income is approximately $21,125.

Total estimated expenses for the season are approximately $18,000.

Expenses include:

· $2,200 for equipment trailer

· Approximately $4,000 for each meet

· Approximately $4,000 for arena rentals

· Approximately $1,200/meet for cows

· Arena setup and heating fees (where applicable)



	CORRESPONDENCE
	None

	Old Business
	

	Registration
	Registration is now closed.
Ridgefield – 30
Rainier – 7

Port Angeles – 14

Ferndale – 10

Sequim – 16

Firm Foundation – 13

Adna – 10

Montesano – 10
Rochester - 10



	Equipment
	The equipment list was distributed and discussed.  Any items not brought to the meeting today will be brought to the first meet by the responsible party.
The chair and members confirmed that chutes will be needed instead of brush boxes.  Cindy Harris from Adna will supply.



	WAHSET Yearbook
	Reminder for each team to gather information and submit either directly to Judy Schwartz with a cc to Candy and Shannon; or send to Candy and Shannon and they will forward to Judy.
Deadline is March 1st.



	Scholarship Update
	District 4 plans to offer a $500 scholarship in addition to the State scholarship.


	Pattern Demo Video
	Susan Staub mailed copies out.

	State Award Saddles
	A student from another district is trying to get a saddle donated for all around high point, in addition to the performance and timed-event saddles already donated.

	Event and Volunteer Schedule
	The event schedule was determined last meeting by a vote on the 3 options presented by the chairs.
The volunteer schedule was passed around again.  Each team will need to work about 4 events; more than one team will be need for some events.



	Resolution on Funds for New Districts
	Heidi gave an update:  the subcommittee made the following proposal at the last state meeting that was approved unanimously.  

· Waive payment of the state portion of the registration fees for new districts for the first year.  This will allow the new district to keep the state portion of the registration fees (approx $3,500 - $4,200 depending on number of students) to put towards startup and equipment costs.

	NEW BUSINESS
	

	Equipment Trailer
	A trailer was purchased for District 4 for $2,200.


	Meet 1 Event and Stall Info
	The forms have been emailed to everyone.
Deadline for submission to the Chairs is Feb 8th, changes due by Feb 11th.  Make payment ASAP – Chairs realize some need to go through the school for this.
If you need to switch stalls due to flooding, be sure to advise the Chairs so they can communicate that to the facility manager.

All horses require a stall – no showing off your trailer will be allowed for safety and weather reasons.

Make note on the event schedule if the class is for mini or horse – only for those classes that are separate.

A pile of dry shavings will be provided in one of the barns at Elma for no extra charge.  Additional bags can be purchased for $5.00.


	Showmanship
	It was agreed that all competitors from a single school will enter the arena together and line up along the wall.

	First Response Team
	It was suggested that in case of emergency at a meet, an announcement will be made calling the “First response team” to the arena.  This team will be made up of any medically trained personal attending the meet.
As teams arrive on Thurs, let the Chairs know of any trained adults associated with your team that are willing to respond to a “First Response Team” call.

Glenn from Ferndale will investigate obtaining a first aid kit to keep in the equipment trailer.



	Stewardship Committee
	In case the need to make a district level decision, a committee is needed with a representative from each team.  It was agreed that the Representative Card process will be used.  Each coach will receive a team representative card in the meet packet; this card is to be presented by the person sent to represent the team in any communication to the office or if decision-making is needed.


	Scribe Training
	Chairs will try to set up training for scribes on Thurs evening of the meet weekend.  Approx time is 8:00 p.m.  
Equipment setup may also be discussed.

Each team should send a couple representatives.

	Points and Office Assistance
	The office and points Chair may need help during the meet.  Each team will be scheduled for approximately 2 hrs of office time per day.  Sign-up will be at the meet, or you can let Candy and Shannon know of preferred times via email prior to the meet.


	Arena Raking
	Candy has a pull variety arena rake; an ATV and gas are needed to use it at the meet.  Email Candy if you can provide this.

	Open Forum
	

	DATES TO REMEMBER
	Feb 22-24 is first meet at Elma.


	ADJOURNMENT
	Motion to adjourn meeting was approved unanimously.



ACTION ITEMS

	Date
	Due
	Who
	Action

	1/6/08
	2/2/08
	Candy/Shannon
	Ask State board about possibility of making up classes at next district meet if a rider is unable to attend a meet (ie inclement weather).  Could they ride in a different district?

	11/17/07
	ASAP
	D4 Chairs
	Draft protocol guidelines for issue/concern resolution.

	2/2/08
	By first meet
	Candy/Shannon
	Create form to be used for dropping a rider from a class.  Include in Coach Packet.

	2/2/08
	By first meet
	Candy/Shannon
	When deciding stall locations, try to put members from the same school face to face across the isle from each other.

	2/2/08
	By first meet
	Candy/Shannon
	Check on availability of riding in the arena on Thurs night.  (note:  D4 may need to buy the time from the drill team at approx $50).
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