WAHSET District 4 Meeting

Date: November 13, 2008

Location: Phone Conference 

	Call to Order
	7:30 p.m.    Ridgefield (Tim, Sheri and Chelsey), Sequim (Terri), Adna (Hy, Cindy), Ferndale (Cara), Battleground (Pam), Montesano (Tracey, Sue and Cortney).



	Minutes
	Approve minutes from October 4, 2008.  Could not proceed as not everyone had seen them. Now we need to approve both sets of minutes.



	Treasurer’s Report
	Balance:  $6,983.66   This includes purchase of the recorder and computer.  Receipts were $2,550.



	Old Business
	

	Item 1
	State meeting Sunday, Nov. 16, 2008

Cindy will email important information, including enrollment deadlines.

Team Canadian Flags and IHOR will be allowed reset.

They will continue to run both sides of the arena.



	Item 2
	Send team roster forms to Pam and Cindy.



	Item 3
	Judges clinic was successful.  It helped by getting everyone on the same page.



	Item 4
	Discussion of Arena Steward. Glenn is nominated and all vote in favor (11) of Glenn doing this. Glenn now just has to agree.



	etc
	Hy and Glenn will touch base about a 3' arena groomer. Tabled until further discussion can be had.

Nancy – Jumping equipment?

All equipment is accounted for in equipment trailer.

Letters/chain barrier for dressage?

NJoy Arabians is hosting the pattern clinic.
Patterns should be posted by end of next week.

 

	NEW BUSINESS
	

	Item 1
	NEED A POINTS CHAIRPERSON! Before the training if possible. There is a points training in January to help get started.

Discussed our district numbers, Battleground – 14, Ferndale – 9, Montesano – 6, Adna – 6, Ridgefield – 13 + 2 grooms, Rochester – 8, Sequim – 7 (possibly 9 or 10), Rainier ?, Port Angeles ?,

Numbers appear to be lower.


	Item 2
	Request is being made on behalf of FFAers to change State to a date that does not coincide with FFA Convention.

Gresham, Oregon arena suggested for State

Also, Monroe, as cost is negated by lower gas costs.



	Item 3
	Stall fees are ranging from $10 to $15 per night. $45 for the weekend.

	
	

	
	

	Open Forum
	Further discussion on State and size of teams, etc.



	DATES TO REMEMBER
	Dec. 13 – Pattern Clinic at NJoy Arabians

Points training for our new chair – Jan.

1st meet Feb. 6-8 Spanaway



	ADJOURNMENT
	Meeting adjourned at 8:20 p.m.




ACTION ITEMS

	Date
	Due
	Who
	Action

	11/13/08
	Before next meeting
	Cara
	Ask Glenn if he will accept Arena Steward position.

	11/13/08
	Before next meeting
	Hy / Glenn
	Check on purchase of 3' drag/groomer for arena.

	11/13/08
	End of Dec
	All 
	Review equip list, see what you can donate/get donated, advise equip chairs.

	11/13/08
	12/31/07
	All Coaches
	Advise chairs of any special needs or suggestions you’d like considered regarding scheduling the events at each meet.

	11/13/08
	ASAP
	All
	E-mail to all any Team Expectation/Code of Conduct documents your team has.

	11/13/08
	ASAP
	All Coaches
	Send Team Roster forms to Pam and Cindy, as you must submit all your registration forms and fees and be cleared by Cindy prior to holding practices.
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