WAHSET District 4 Meeting Nov. 17, 2006
Minutes
· Meeting called to order at 10:10 a.m.
· Secretary - Reading of minutes from October Minutes.  A motion was made to approve the minutes from Oct 14, 2007, as written.  It was seconded and approved unanimously.
· Treasurers Report - Bank Account starting balance was $2005.00 Registration fees collected so far:
Montesano $2200.00 
Sequim $1450.00   
Expenses so far:
Arena Deposits: Trails End $200.00, Gray’s Harbor $200.00, CCFG $810.00.  
Copier Fees $255.50 

Account Balance $4184.50
Expecting approximately 120 students in district 4 this year, so the district will have approximately $16,000 after paying the state fees.

Each meet is expected to cost around $4,000, excluding our equipment needs.

· Correspondence: None


Old Business

· Arena Dates are confirmed, deposits paid, and dates can be found on the WAHSET website.
· Co-op schools voted on and approved. 
· Patterns will be released Dec. 1st on WAHSET website.
 
· Pattern Demonstration Saturday December 8th at N’joy Arabians with Joyce Thomas.
Time:  1:00 p.m.

10401 Evergreen Valley RD SE
Olympia, WA 98513
360-456-6339
· Registration deadline was Nov. 15th for District 4. The following schools have submitted their paperwork and are approved to ride:

· Montesano

· Port Angeles

· Sequim

· Ridgefield

Rainier has there paper work to turn in today, payment to follow at end of month.

All schools except Sequim have received their athlete numbers.

· WAHSET yearbook information was distributed.  The Ad order form was given to each attendee with instructions.  The format for the senior page will be distributed in future.
· Rule changes regarding co-op students changing schools were approved at the State level.  Summary:  the student must physically move to live in the new location (school district) in order to be allowed to change school teams they ride on.
New Business

· Equipment Chair update:  The equipment chairs provide an update.  Once the patterns are available it can be determined how much materials are needed.  Have not been able to acquire a lumber donation yet.  Northwest Equestrian Center is donating the use of a dressage arena for the season.
After the patterns are released the equip chairs will email the equip list, indicating what is still needed, to everyone so all can try to fill the gaps.
· Trailer update from Cindy Harris. WAHSET Tax ID# 20-414-5137
      Trailer will be registered under District 4.  A motion was made to purchase a trailer for $550 or less.  The motion was seconded and approved unanimously.
· Registration packets are needed from Adna, Rainier, Ferndale and Firm Foundation. Also need number of athletes in events from these schools to plan for meets.  All teams are to email a draft event registration to the district chairs so they can get a rough idea of how many will be competing in each event.  There will be an opportunity to finalize the event sign up closer to the first meet.
· State Stall Info- Appleatchee is not is having the reining show before state, so our stall prices might go up, Bev’s looking into it. We will have to pre order shavings. Photography will be the same.
· Interstate Meet- proposal was approved. “At Will” competition between Washington and Oregon held at the end of May (attempting to school soon after the WAHSET state meet). New Patterns will be givin at that competition. Most likely will be a one day event, cost will be shared and location TDA.  One location being considered in Boring, Or.
· Circle Y has donated to State 2 $3,000 saddles for high-point performance earner and high-point timed event earner. Team event points will count.
· New rulebook is online.
· The written maneuvers for Drill are out if you haven’t received them already.  They should be available on the WAHSET website.
· Bev is sending out invites to Judges and Coaches to the N’joy Arabians Pattern Demo.
· Our points secretary will need to attend the next state meeting on Saturday Dec 8th 9-Noon. Paul will have a separate meeting.  Candy will email out a reminder.
· Each District Treasurer will need to attend that state meeting to go over treasurer books with Linda.  Candy will email out a reminder.
· Candy and Shannon brought to state the $1000 from D2 and D3 with the help from Heidi , a committee was formed and we will know at the next state meeting. 
· The D4 chairs will be assigned a judge host/hostess for each meet.  This will rotate between the teams.  The responsibility will be to make sure the judges get refreshments, lunch, etc.
Open Forum
· Ridgefield may be able to provide a small harrow to rake the arena during gaming events.  The will eliminate the need for “rakers”, and be much more effective.

· When creating the meet schedules the D4 chairs will try to be considerate of team needs (ie travel time).  Let the chairs know if your team has any special considerations.  For example, some of requested that drill scheduled on a day other than Sunday.
· The chairs are trying to arrange for 2 judges at 1 time for the Grays Harbor meet – they plan on using the small arena as well as the main arena at the same time.

· Team Expectations/Codes of Conduct were discussed.  All shared their experiences.  Anyone who has such a document for their team is asked to email it to all; some teams want to incorporate this into their organization.  It was requested that the D4 chairs put together a guideline suggestion that the state might adopt regarding the proper chain of command that must be followed when team members/parents have concerns or issues.  It’s important to have it well publicized that the coaches’ decision is final and that the state generally supports the coaches’ decision.
· Discussion of what constitutes a “team practice”.  There’s an issue with some members riding with members of other teams and wanting that to count as a “team practice” for purposes of participation tracking (ie some teams require that members attend a certain number of team practices.  Suggestion that WAHSET define what qualifies as a “team practice” for participation tracking purposes:  something like “to qualify as attendance at a ‘team practice’ the member must be riding/participating in an event lead by one or more of their designated team coaches/advisors that was intended as an event/practice for that particular team.”

· Discussion of the possibility of D4 offering a $500 district scholarship and what the qualifications and restrictions include (ie should a member be able to get a district and a state scholarship?).

Next Meeting
· Next State meeting Dec.8th 9-noon with pattern demo at N’joy arena to follow.
· District 4 will not hold a December meeting.

· Next Dist4 meeting will be January 6th  at Lacey Firehall (unless another location is announced).

· February D4 meeting will be on Saturday Feb 2nd.
Action Items
	Date
	Due
	Who
	Action

	11/17/07
	Before 12/8 state meeting
	Candy
	Email points secretary and treasurer with reminder to attend state meeting on 12/8.

	11/17/07
	After patterns released
	Equip Chairs
	Email equipment list to all D4 coaches.

	11/17/07
	End of Dec
	All 
	Review equip list, see what you can donate/get donated, advise equip chairs.

	11/17/07
	12/31/07
	All Coaches
	Advise chairs of any special needs or suggestions you’d like considered regarding scheduling the events at each meet.

	11/17/07
	ASAP
	All
	Email to all any Team Expectation/Code of Conduct documents your team has.

	11/17/07
	ASAP
	D4 Chairs
	Draft protocol guidelines for issue/concern resolution.
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