Minutes
WAHSET District 3

February 11, 2007 meeting

I. Welcome
a. Sign in sheet was distributed.

b. Approve minutes from January 7, 2007, District meeting.  Motion was made to approve, seconded, approved unanimously.

II. Treasurer’s Report]

a. Treasurer was not present so report postponed until next meeting.

III. Old Business – none

IV. New Business

a. Judy welcomed the new Ferndale team to the district.
b. Team numbers

Adna

10



Camas

14/1 groom

Castlerock
11



Hockinson
15

Montesano
11



Mossyrock
9/2 grooms

Rainier
10



Port Angeles
10/1 groom

Toledo
8



Sequim
15/1 groom

WF West
11



Washougal
6

Judy asked all teams to confirm the number of members and grooms.

As of 2/11:  approximately 142 with Fernadal.

c. Parent involvement  

Judy emphasized:

· the need for parent involvement in order to run the meets (each team, regardless of size, signs up to work the same number of events; expectation is that others pitch in if additional help is needed).

· that all team events (practices, meetings, etc) are to be arranged through or in coordination with the team coach/advisor.

d. Equipment trailer committee

Judy needs someone to volunteer to keep track of all the donations being made for district equipment.  Anyone interested (coaches, parents, etc) should contact Judy.
V. Upcoming meet info:  March 23 – 25

         Tacoma Unit

         17812 14th Ave E

         Spanaway WA 98387

(cross street off Pacific is 176th)

a. Concession at Tacoma Unit – under new management; will try to be open early and stay open late to accommodate our needs, if enough business.

i. Open Fri through Sun

ii. No tabs

iii. No checks (assume no debit, so cash only)

iv. Daily specials

b. Helpful hints for new teams (competitors may be disqualified from an event for the following):

i. IHOR (In Hand Obstacle Relay) – no spurs allowed!

ii. Shirts – must always be tucked in with sleeves pulled down to wrists

iii. Helmets must fit properly – loose fitting helmets that tilt to one side or fall forward or backward are not considered to be properly fitted.  Also, try not to touch your helmet… it may be interpreted as trying to adjust an improperly fitted helmet and result in disqualification.

Please reference the rulebook which is available at http://www.wahset.org/forms.htm 
c. Coach/Advisor packets
i. Pick up in office first thing when you arrive at meet – Thurs afternoon or Friday a.m.

ii. Will include a Representative Card – coach will use this card to designate their representative if they need to send another adult to the office with a question, issue, event scratch, etc.

iii. Will include schedule and stall and camping assignment maps (if you arrive before Judy, Tacoma Unit also has the stall and camping assignments)

iv. Drill explanations and copies – 2 copies of the drill maneuvers and explanation are due to Judy when you pick up your coach packet.  Also provide a cassette tape if you want the judge to record his comments (assuming this is an option).
d. Schedule – draft of event schedule as of 2/11/07 is:

Friday
6:30 a.m. setup for showmanship and in hand trail


7:00  judges meeting


7:30 events begin with split arena:



Showmanship on one sided/in hand trail on the other



Huntseat follows showmanship/trail follows in hand trail



Empty on this side/stockseat follows trail


Change to full arena, then



Saddleseat



Driving



Tractor arena in prep for gaming


3:30 meeting with gaming judge 

4:00 gaming starts



Figure 8



Poles



Individual flags



Bi rangle



Team Canadian flags



Keyhole



Barrels

Saturday 6:30 a.m. setup for Huntseat over fences


7:00 judges meeting

7:30 Huntseat Eq over Fences, followed by


Working Ranchere


In Hand Obstacle Relay (IHOR)



Reining


3:00 p.m. meeting with cow events judge


3:30 start cow events with Breakaway roping, followed by



Steer daubing



Sorting

Sunday 6:30 a.m. setup for Dressage


7:00 meeting with judge


7:30 events start with Dressage, followed by



Working Pairs (be sure your music is turned in to the office!).

12:30 p.m. meeting with drill judge


1:00 Drill begins with Working Fours, followed by



Drill 6+

Note:  teams are expected to follow order of go on the gate list.  Exceptions will be made for those who have event conflicts – discuss with your coach and notify the office.  Gate people are not allowed to change the order of go without direct written or verbal instruction from Judy.

Games – it’s necessary to follow the order listed on the gate sheet for scoring purposes.

Event Work Schedule – was passed around for confirmation.  Judy will email to all when finalized.
e. Event sheets – Due to Judy today!

Misc discussion included:

· rules for schools that don’t have enough members to make up a 4 person team like IHOR – they can use 2-3 people and 4 equines.

· Number of drill team members and alternates, for example, if total team is 8 but all not available for one of the meets.  Judy will bring up at state meeting.

· If you have a member entered in an event that is only for non-riding horses (ie In Hand Trail) plus riding events, confirm for Judy that the student is using different horses.

· Camping fees:   get to Judy prior to meet if possible, she will also accept at the meet.

· New Riders – be sure stall and camping needs are to Judy prior to Feb 15th!

f. New Process for Alternates – Before an alternate may be placed in a team, the Alternate Form must be completed and returned to the office before the event.  Exceptions may be made in emergency situations.  The Alternate Form includes info such as:  team name, school, who’s being replaced, name of alternating going onto the team, event, meet number, coach/advisor signature.
g. Misc

i. Stall and camping counts verified with each team.

ii. If you arrive before noon on Friday you’ll be charged another night for stall and camping.

iii. If a participants name or number is incorrect on any forms, schedules, etc, just let the office and the gate person know what the correction is.

iv. Falls/accidents – coaches/parents should document any incident, including appearance of rider (for example:  seemed OK, stated they were OK to continue riding, and got right back on horse; may be injured, holding right arm against body).  If it appears there may be an injury, it’s suggested that parent permission is obtained to continue riding.  Judy needs to be notified of any situations for which a medical opinion is requested.
v. Medical Personal – although there are not official human or animal medical personal staffing at the meets, Judy is gathering a list of anyone who will be there with this kind of experience.  Let Judy know if there are any adults associated with your team that will be at the meets who have medical or veterinary experience.  She will try to coordinate an introductory meeting so they all know each other and give them some sort of identifying badge to wear.

VI. State board meeting info
a. Possibility of trailer raffle for next year – a raffle this year is not possible due to rules, but they’re working on making it possible for next year.

b. Sterling Savings grant – let Judy know if anyone on your team has an account there.

c. Scholarship baskets – District or Team, vote required

Background:  each district has a $500 scholarship for which gift baskets are sold at the state meet as the fundraiser.  Baskets can be delivered to Judy at the last District meeting before state, or delivered directly at the state meet.

· A motion was made for District 3 to provide baskets from each team.  Motion was seconded and passed unanimously.

d. The Yahoo WAHSET website is being discontinued.  All info is available on www.wahset.org.

e. Misc 

· Trying to make state meet more spectator friendly and day for cattle events more flexible (Fri or Sat).

· Working on getting a different style of medal for state so it’s different than the district medals.

· Striving to have a photographer at state.

· It was decided that 2 judges per event was the minimum.

· The points training was well attended for those signed up to help with point tallying.

· National meet report – There may be some restrictions on teams competing out of state; clubs are allowed to compete out of state; check with your school as each may have different rules.
VII. Questions, comments, concerns

· Panels for Sale – Cows R Us will offer for sale the panels used during the cow events.  These are new, 8-rail, 12 foot panels and will sell for $75.00.  For each panel sold, Cows R Us will reduce their hauling fee by $5.00.
· Camping at the Elma meet is over by the racetrack, not directly by the barns.

· Safety Reminder – a coach/parent must be present when any team members are using the warm-up arena.

· The main arena at Tacoma Unit may be open on Thurs, although it’s not specifically booked by District 3 until Friday.

· Warm-up arena use- on Saturday morning only the jumping riders should be in the warm-up arena.  As jumping starts and the warm-up arena begins to clear, then those entered in Working Rancher can start warming up.

· Judges:
Gaming:  Bob Vanderhoof for 2 Tacoma Unit meeting, Russ for Elma meet.

Main judge (including Dressage):  Tammi Whitt

Second judge:  Jim Campbell

Drill:  Peter Lofgren

VIII. Next meeting date – March 11  10:00 a.m.  Lacey Firehall

Dates To Remember

Meet Dates/Locations

Feb 23-25
Tacoma Unit




March 23-25
Elma





April 6-8
Tacoma Unit



State Meet
May 18-20
Wenatchee (May 17 if needed)

Feb 11

Final event sheets/stall & camping counts due
Meet 1  No Changes

Feb 23-25
Meet 1  Tacoma Unit @Spanaway

Mar 4

Event sheets/stall & camping due for meet 2

Mar 14
Final event sheets/stall & camping counts due
Meet 2  No changes

Mar 23-25
Meet 2  Elma Grays Harbor Fairgrounds

Mar 27
Final event sheets/stall & camping counts due 
Meet 3  No changes

Apr 6-8
Meet 3  Tacoma Unit @ Spanaway

Vote to close meeting – motion to close the meeting was made, seconded and passed unanimously.
