Minutes

WAHSET District 3

April 22, 2007 meeting

I. Welcome – the meeting was called to order by Judy.
All present signed in.

Minutes from March 11, 2207 – motion to approve was made and seconded; approved unanimously.

II. Treasurer’s Report
Judy reported there is approximately $8,000 in the account.  Medal costs will come out of this total.

III. Old Business

A. Equipment Trailer Update:  An equipment trailer is still needed.  The plans are to add a 3rd Westside district, and 3 districts will not be able share one trailer.

Splitting of equipment between district 2 and 3 is still in progress:  the jumps will go to District 2 because they originally provided them; the dressage arena will stay with District 3.  Districts 2 & 3 are still working on getting as much equipment for each as possible.  

There was discussion about the possibility of State providing some funding to the new District to get them started with needs like equipment.

There was a question if any consideration is given to having 4 westside districts to keep up with the rate of growth.

IV. New Business
A. Rulebook Revision Committee:  members are needed on the Rulebook Committee (coaches, parents, advisors, etc).  Contact Judy if you’d like to be involved.

B. Rule change deadline:  May 20th to have suggestions to Judy.  No particular form is needed to submit suggestions, just email to Judy by May 20th.

C. Awards Ceremony:

i. Date – Sunday, April 29th
ii. Location – Adna High School, commons

iii. Time – 1:00 p.m.

iv. Details – potluck dessert, bring own utensils and plates.  Open to family, friends, grandparents, etc.

v. Directions – were emailed.  If you didn’t receive, ask Judy to resend.

vi. Attire – should be a step above casual, or team uniforms.
D. District Chair needed:  Linda Fisher is willing to chair one of the districts.  Since we’re trying to establish a new district, plus fill Rock and Judy’s position, one more chair is still needed.  Also, let Judy know of any new schools that are considering starting a team as this may affect future district designations.

V. State Meet Info

A. Auction Baskets:  bring to the awards ceremony or to state.  Give to Judy.
B. All changes need to go through Judy:  any gate holds, scratches, etc need to be presented to Judy by the coach or team representative (adults only) and Judy will let the office know.  Teams are not to contact the office directly.  Suggestion:  bring walkie-talkies for communication with Judy.

C. Stalls

i. Cost:  $45 for the weekend (no per day charge); tack rooms are not available.

ii. Availability:  212 stalls plus portables will be brought in as needed.

iii. Extra Shavings:  $5.00 per bale – coordinate purchase with Judy

iv. Horses with special needs:  If you horse needs a large stall let Judy know – you may not be stalled with the rest of your team.

D. Camping

i. Cost:  $15/night, $5 for additional tent

ii. Availability:  80 with power, 40 with water.  
E. Arrival time:  2:00 pm on Thurs - Arrive after 2:00 pm on Thurs or charge for an extra day will be incurred.

F. State Patterns

i. Release Date:  2 weeks before state meet

ii. Procedure:  Judy will email to all via PDF.  If you can’t read PDF files, call Judy and make other arrangements.

G. Tentative Schedule:  Judy verbally shared the tentative schedule for events at state, emphasizing that this is the tentative order of go and is subject to change.

H. Work Sign Up:  Judy completed getting teams signed up to work 2 events at state.

VI. State Board Info
A. State Board meeting – June 24th in Ellensburg at 11:00 am

VII. Questions, comments, concerns
A. Watch out for snakes in Wenatchee, check hay before picking up, check stalls before entering or putting horse in, etc.
B. Appleatchee Release – must be signed by anyone that will be on grounds; coaches must turn in to Judy upon arrival in Wenatchee.
C. Let Judy know ASAP if you have a state qualifier that cannot attend the state meet so she can notify alternates.
D. Be attentive to rules (ie no hair covering the rider number, shirt sleeves rolled down, etc) – these will be enforced at state!
VIII. Next meeting date

July 15th, 10:00 am at Lacey fire hall

DATES TO REMEMBER

Meet Dates/Locations

April 29th

Awards Ceremony, Adna High School, 1:00 pm, dessert potluck

May 18 – 20th
State Meet, Wenatchee

May 20th

Rulebook change deadline (Proposed changes to Judy)

June 24th

State Board meeting, Ellensburg

Vote to Close Meeting:  motion, seconded and approved unanimously.

