WAHSET District 2 Minutes

September 28, 2011

Call to order:
6:35 p.m.

Voting Schools:
Bethel 2, Eatonville 1, Elma 2, La Center 1, White River 1, Yelm 2



9 Total

Minutes from last meeting:   Corrected voting count for Yelm from 1 to 2.  A total vote of 9 is correct.   Motion to approve minutes as corrected, seconded and passed 9-0

Treasurer’s report:  Balance of $9,153.83, Motion to approve, seconded and passed 9-0
2011-2012 Proposed Budget:  Motion to approve, seconded and passed 9-0
Information:

· Dates set for 2012 meets:

Clark County – February 24 – 26

Elma – March 16-18 
Tacoma Unit – April 13-15

· Confirmed block of 40 rooms at for first meet at Shilo Hotel.  Coaches to take information back to team to start reservations.

· Patterns to be posted on WAHSET web page on October 1st.   Pattern clinic to be held October 9th at Triple H Arena.  All performance riders are encouraged to attend.
· Estimated riders:  Bethel 20-22: Eatonville 15; Elma 20-22; LaCenter 15; White River 20; and Yelm 20

· Co-ops – forms are due by the next state meeting 

· Reminder – Athlete registrations are not to be turned in to District Chair until all are complete, including student insurance card.

· Reminder to coaches – they are responsible for making sure all stalls are cleaned before leaving each district meet and the state meet.

· Reviewed decisions and information that were presented at last state meeting.

· Location of State Meet – Lynden.  Overall consensus – coaches were pleased with location choice.
Old Business:

· Added District 2 Representative for state committees.   

Scholarship Committee – Lori Glasgow (White River)
· Added Backup Representative for State Meetings:  Motion made to have Yelm as the backup, seconded and passed 9-0.   Lead representative for state meetings is Bethel.

· Discuss problem with running barrels at the Tacoma Unit and the falls this year due to poor footing.  Proposal is to run 2 barrel events at Vancouver and 2 keyhole events at Tacoma Unit.  Teams are to take back to their members to discuss and report back at next meeting.

· Equipment - Kathy (Elma) purchased new flag staffs for two barrel flags.   She is donating to the district.  Confirm length of daubing sticks, may need to purchase new sticks prior to first meet.   Discussed work party to paint & repair jumps & other equipment. No date set.
New Business:

· Change in rules submission process for 2012.  Submissions are to be sent to District Chair.  The District Chair will filter and submit to State Rules Chair.
· State Logo – WAHSET is seeking a new state logo.  Submissions are due to district chair on March 1, 2012.  They must be submitted in digital format.  Will then be voted on at State meet in May.
· Practice arena locations are needed for insurance, Linda will contact each coach.
· Discussed new electronic points system – Cost is $3,500 to license.  Those that have received demo are having difficulties opening program.  Not mandatory for districts to use.  District 2 prefers old program in Excel.
· Discussed proposals to make cow events move quicker.  Changing 2 goes for sorting to 1.  Also discussed 3 Man Ranch sorting as possible future event.
· Discussed changing district meet format to one day performance classes, one day gaming classes.   Most felt the mixed format goes against WAHSET’s mission statement to educate.  Further separates riding disciplines.  Mixed format develops team spirit, partnership and volunteerism.   Motion made, seconded & passed 9-0 to support mixed class format.
Next meeting – November 16 – updated start time 6:00 pm
Adjourned – 7:59 p.m.

